Catholic Health Initiatives

Catholic Health Initiatives has made significant strides in promoting workplace spirituality in the nine years since its inception as a national system for health care delivery. In our 60+ hospitals, as well as nursing homes and community ministries in 19 States, opportunities for staff prayer and reflection occur on a daily basis for our 65,000 employees. We also provide local forums for employees to come together to share what gives meaning to their work, and to articulate the difference they make in the lives of those they serve. We have an annual publication entitled Sacred Stories, that captures testimonies and vignettes about how spiritual meaning is found in the exercise of one’s daily responsibilities. In-service retreats and days of reflection are also provided on a routine basis for leaders, staff, physicians and board members. 

In addition, what we specifically look forward to sharing with those interested on October 22 in our breakout session will be our Core Values Assessment process. Catholic Health Initiatives has set in place a rigorous methodology for setting clear expectations and for holding staff accountable for how they do what they do each day.  Values-based behaviors are defined in terms of a “spirituality” based upon sixteen attributes of our distinctive culture. Quantitative and qualitative data is collected for each local facility, and also for national staff, to assess ongoing development in these cultural attributes. Key priorities in further shaping the desired “culture grounded in spirituality” are then incorporated into strategic planning efforts and operational performance goals. 

We are proud of how we have attempted to integrate spirituality with the way we “do business”, and with the way we deliver health services to those we serve in our ministry of healing. The challenge has been to identify and foster the world of spirit among our employees and partners, as an integral component of organizational performance, in a way that “fits” cohesively with real measures of success in the healthcare industry.  “Measuring the invisible” is not only possible but the use of behavioral metrics for a “culture grounded in spirituality” also helps people recognize that who we are and what we do is more than what meets the eye. We celebrate the spirit at work in a way that can really make a difference for others. When staff are recognized for the inner self they bring to the workplace, they are more able to demonstrate humanity and  personalized care for individuals and communities that have names and faces, rather than just attend to patients with medical conditions.     

