Eileen Fisher, Inc. is a woman’s fashion company that was founded in 1984 in New York City. Their mission is to strive to create both clothing and an environment that inspires women to celebrate who they are by incorporating beauty, versatility, comfort and simplicity throughout the company. Along with the 22 Eileen Fisher stores in major cities, major retailers such as Bloomingdale’s, Saks Fifth Avenue, Marshall Fields, and Macy’s, carry the clothing line.

There are many core values that shape the dynamics of Eileen Fisher. Their management philosophy focuses on such things as engaging and empowering employees. They want their employees to be confident, excited, and comfortable with their individual contribution to the company. Every person’s style is respected and individuals are encouraged to be flexible in obtaining and achieving the established goals. Employees are encouraged to ask questions and share information with one another. 

Teamwork is another value that is utilized within the company. It serves to bring people together, to create a balance where employees are allowed the opportunity to work with others, and to strengthen people’s weaknesses while discovering where individual talents lay. No one stands alone. The employees realize that their work is connected to others within their department and within the company as a whole. 

Eileen Fisher, Inc. also believes that employees should seek new challenges for themselves and other team members because the growth and development of individual employees leads to the growth and development of the company. All employees are encouraged to emphasize positive, constructive outlooks and to present their support for the company in a positive way. Eileen has a philosophy that “something good comes out of something difficult” and she personally believes that having a positive outlook will lead to positive results. The company also believes that work should be fun, joyful, relaxing and as simple as possible. Employees are acknowledged and rewarded for their hard work. There is a philosophy about being open and honest that this company believes in. They understand that when information is shared rather than withheld all employees gain insight into the company – where it is and how they can help it grow. Employees are encouraged to admit mistakes without being afraid or nervous about implications related to them. Making mistakes is a learning process and it too is embraced. 

The Willis Harman Spirit at Work Awards Committee found the ways that Eileen Fisher, Inc. works to nurture the spirits of its employees particularly innovative. One of the things that they do is offer the employees a wellness benefit and an educational benefit. For each of these two categories, employees are allotted $1,000 a year to nurture themselves in the area of personal self-care. The employees are reimbursed for things such as yoga, facials, gym memberships, dance lessons, voice lessons, educational classes or seminars or any other way in which the employee wishes to learn. Another thing that they do is offer in-house programs such as Yoga, via an instructor who visit the company twice a month, and a discussion group for parents with young children, which is facilitated by a qualified psychologist. Many of the programs and activities are planned by the Employee Wellness Team and the Strategic Wellness Team is higher level management that plans the strategic direction for company related wellness. Employees are actually held accountable for the way they spend their personal self-care allotment, and must report on how they used the money when they do their annual performance appraisal.  We hope that more companies come to value the importance of personal and spiritual development in the way that Eileen Fisher, Inc. does. 

