Elcoteq Communications Technology GmbH, Offenburg,Germany

In 2003, Group Elcoteq Network Corporation, Europe's biggest Electronic Manufacturing Service company, acquired a factory in Offenburg with about 330 employees. Previously, the plant had been owned by various large telecom companies and went through major restructuring and downsizing during the preceding years as a direct consequence of the collapsing telecom market. Consequently, the corporate requirements were high for a rapid turn-around under harsh competitive pressure with the aim not only to turn the factory into profitability, but also to decrease prices by over 20% for existing customers within the first three years. This was even more challenging due to a historical employer-union conflict and a demoralized workforce.

Management decided to manage the turn-around through business practices which were defined in terms of the spiritual values that they emulate. In the following 18 months, the Management has converted the site into a highly efficient manufacturing and service unit while changing from a directive to an empowering management culture, from a focus on self to a focus on others in the deep conviction that the success of the company lies in passionate employees. Through that process the factory did achieve not only outstanding financial results and was able to win additional customers and business in a highly competitive market, but also the employees rated their satisfaction in the highest 1% of the nations comparison group and contributed with an extraordinary and sustaining ambition to this success.

The Breakout Session will focus on introducing the main spiritual framework of the restructuring process, present samples how the value concept was transformed into practical business practices and institutionalized processes.  

 *    Trustworthiness - The 360° Feedback process

 *    Respect - The 'Suggestion of the month'

 *    Justice - The new salary models and Boni

 *    Service and Humility - The  Christmas Dinner

 *    Team spirit wins a new customer - The X-Ray

 *    Self-motivation halving set-up times - The Pit-Stop project

 *    Family unity - The Family Day

 *    The turn-around happened in an incredible short time,

including IT-Systems, Corporate Identity, a complete factory layout and production process change, etc ... and was absorbed by the employees on

top of their daily jobs.

 *    Due to a new general service attitude to the biggest

 customer and outstanding extra efforts for special deliveries plus the winning of two new customers within the first year, turnover exceeded by

25% the budget while the profit achieved double value from what was the corporate expectation.

*    Efficiency of the workforce increased by over 20% within 15 months ... while the number of employees rose from 330 to over 380

