Spirituality at Mount Carmel

Mount Carmel’s rich Catholic heritage and strong sense of mission serve as the perfect foundation for spiritual exploration.  As health systems have struggled with increased regulation and decreasing reimbursement, many healthcare employees have lost touch with their calling and lost their connection with their organization. Five years ago Mount Carmel embarked on a journey, called Higher Ground, to reawaken spirituality and values in the workplace.  Higher Ground nurtures employees’ reconnection with the meaning in their work and invites them to practice common values, which results in building strong relationships with one another and the people we serve.

A strong infrastructure is necessary to support organizational cultural transformation.  Our infrastructure includes leadership and staff development, a website, career support, soul space development and more.  An important component of the infrastructure is supporting employees in their wholeness (body, mind, spirit, choices, relationships and emotional health) through information, consciousness raising, programming, incentives and an annual event.  We know that communicating our vision for the desired culture is only a portion of the journey.  It is as important that the vision be supported through learning experiences and the congruence of all of our policies, practices, structures and actions. While the spiritual journey is the responsibility of all of the employees at Mount Carmel, they are supported by the Higher Ground and Mission Services Departments, as well as a group of leaders with passion called Pathfinders. 

Mount Carmel leaders attend an eight day Retreat (six days of which are overnight at a State Park) that enables them to not only intellectually understand the culture we are creating, but also to experience it.   Through a variety of learning methods, participants learn a new way to lead that comes from being inspirational.  Inspirational Leadership requires that leaders develop self-awareness and understand the meaning behind their work in order to serve others.  Participants build strong relationships and explore how to build similar relationships in their work area. To date, 900 leaders have participated in the Retreat experience.  

To build on the Higher Ground Retreat experience, Mount Carmel offers multiple learning opportunities before and after the Retreat on topics like Coaching Skills, Meditation and Servant Leadership.  In addition, our Mission Services Department offers a year long Mission Minded Person program, where participants learn about our heritage, mission, ethics and practice spiritual exploration.  The year ends with a project that applies all of the learning.

Higher Ground is a very meaningful, long-term commitment to people that is having, and will continue to have, a profound impact on the people and the culture of Mount Carmel.  Since beginning our journey, turnover has declined by 50%, resulting in millions of dollars in savings.  In addition, employee morale has increased by 63% as evidenced by The Great Place to Work employee satisfaction survey.  Higher Ground empowers Mount Carmel to align its people through a deep emotional commitment and shared purpose to its mission by living the Cause of Honoring Every Soul with Loving Service.  

