St. Joseph Health System – Sonoma County

Santa Rosa, California

Nature and scope of business:  Non-profit Catholic Healthcare System

The St. Joseph Health System exists “To continually improve the health and quality of life of people in the communities we serve” with a vision to “bring people together to provide compassionate care, promote health improvement and create healthy communities.”  

The Sisters of St. Joseph of Orange in their foresight developed a plan to continue their legacy through a program called “Mission & Mentoring.” It is an organizational initiative that trains our leaders to increase their understanding of the core elements of mission and values integration so that participants can lead and support this integration at all levels. It also helps our leaders to increase their understanding of the elements of spirituality so that participants can be more effective spiritual leaders.  It includes 9 sessions in retreat throughout a year, culminating with a final values integration project.

The organization has thoroughly integrated our mission with a Quality of Work Life Policy, which states: “We respect each person as an inherently valuable member of the human community and as a unique expression of life.”  This policy permeates all of our Human Resource programs and practices:

· It provides tools for selecting the best candidates through our values based competencies for screening.  

· Performance Reviews:  Employees are evaluated in two dimensions; “What they do (learned skills and performance) and “How they do it” (their demonstration of our core values.) 
· Compensation:  We believe in a just and living wage in a county where the cost of living is very high.
· Quality of Work Life Team:  We have developed a taskforce to include all levels of employee in the organization to address:  Communication (to ensure all employees are receiving communication, and address how we communicate with each other.)   
· Reflection:  We are committed to establishing the practice of reflection as integral to the culture of the organization.  All meetings begin with a relevant reflection (a poem, quote, saying) to allow staff to go inward and connect with each other and the topic before moving into the business of the day.
Life Learning Center:  The Life Learning Center (LLC) is the organization’s Education Department and seeks a balance of personal and professional development by integrating mind, body and spirit in it’s programming.  It is another way to further our mission and nourish the human spirit of employees through offerings such as: Mindfulness Meditation, Yoga, Pilates, Guided Imagery, Healing and the Arts, Cooking, Flower Arranging, Cultivating Joy, Therapeutic Touch, Preventing Compassion Fatigue and more.   Many of our programs are a collaborative effort and taught by our internal subject matter experts.  The department is also the training and development arm of Human Resources Department and programs are offered in Leadership/Management, Crucial Conversations, Feedback and Effective Listening Skills, and a wide range of non-clinical Continuing Education programs (Domestic Violence Series, Aging Well Series, Living Well/Dying Well, Boundary Issues, Preventing Compassion Fatigue and Secondary Trauma, etc.)

The Life Learning Center is currently taking it’s programming “on the road” and customizing programs for specific departments.  In this last year LLC received a federally funded grant for our Emergency Department and Trauma Services, which we call “In the Eye of the Storm.”  As it’s name implies, our goal is to teach staff to stay calm and centered in the midst of high stress, to increase skills to manage conflict and improve the quality of staff communication and working relationships, including physician/nurse communication. In this end we have taught a pilot group skills in “Crucial Conversations,” Interest Based Problem Solving, and training in both understanding of the psycho-biology of stress along with practices for personal resiliency and prevention of Compassion Fatigue.  We are currently applying for a second year to fund this program in order to penetrate deeper and broader in terms of involvement of more staff with the additional component of inter-departmental communication. 

This program is a strong example of integrating our core values into the workplace to achieve our mission or providing compassionate and quality care.

