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Overview
There has been a dramatic increase in the interest in this field in the past few years and it is considered a very leading edge topic in management. There are now over 20 conferences a year held internationally on this topic, hundreds of new books, and countless numbers of consultants who are incorporating a spiritual approach into their business practices. The Academy of Management has just approved the formation of a Special Interest Group (precursor to a Division) on "Management, Spirituality and Religion." Because there are a growing number of people interested in incorporating their spirituality and their work, even if this is not personally important to a particular manager, it does raise issues about how to manage people who value spirituality.



Course Purpose and Description

This course will review the trends that have led to an interest in spirituality in the workplace, and will explore its many definitions. We will assess the application of spirituality in the workplace at four levels of analysis: individual, group, organizational, and societal. Topics covered will work as a spiritual path, leadership and spirituality, spirituality in teams, and systemic organizational approaches to creating enlightened organizations.



Learning Objectives

By the end of the course, students will be able to:

 

· Explain why there is such a great interest in this topic in organizations, in consulting, and in the media 

· Define the four primary ways that spirituality in the workplace is implemented. 

· Describe the interaction of spiritual development and career development, particularly in his or her own life. 

· Understand the interconnections between spirituality, values, ethics, and leadership. 

· Discuss models of team development that incorporate spirituality. 

· Provide concrete examples of what organizations are doing with spirituality in the workplace 

 



Work is the only thing that gives substance to life. Albert Einstein

 



 

 

Assignments

Assignments will include participation in the learning community, a self-assessment paper, and your choice of any two assignments from the list provided below.

 

 

Assignment and  Percent of Grade: 

 

1. Participation in the learning community  40% 

2. Self-assessment paper  20%

3. Assignment A  20%

4. Assignment B     20%

 

 

1. Participation in the Learning Community

 

Our first meeting is during the residential week in January. The online portion of this module takes place during a 6 week period from March 26th until May 6th. In most of the online sessions we will have ‘guest speakers’ with us. These speakers include the authors of our textbooks, other well-known authors in the field, successful consultants and business leaders. You will be graded on how much you participate in these sessions and by the quality of your comments. It is expected that you will have done the reading assignments before the sessions and that you will come prepared to ask questions and to join in the discussion about that week’s topics.

 

 

2. Self-assessment paper

 

You will write a 8-10 page self-assessment paper that explores the following issues:

 

1. Your Spirituality: Provide a brief overview of your childhood experiences with spirituality and/or religion. If there were any critical events that affected your feelings about spirituality/religion in a strongly positive or negative way, please describe those events and how they affected you. Then provide a summary of the relevance of spirituality/religion in your life now. You have done this in other courses, but I will need it as a context for the next part of the assignment. 

2. Your Career: Describe your career path in relationship to your spiritual development. Refer back to the material we covered on the evolution of consciousness at work and the stages of development. How did you select the professional field that you have chosen? What is the connection, if any, to your core values? Is there any connection between your work and your spiritual/religious values and practices? 

3. Action Plan: Develop a short-term (6 months to a year), medium-term (1-2 years), and long-term (3-5 years) plan for actions you would like to take regarding spirituality in the workplace. These may either be related to your own inner development, or may be more focused on having an external impact on your organization. Be as specific as you can be about your goal, how you will obtain them, and when you will have reached each goal. 

4. Other? If you have any other thoughts on this topic, please feel free to include them in your paper. 

 

This paper does not require research (other than soul-searching). However, if you do draw on the textbooks or other reference material, please make sure that you use proper APA or Chicago Manual Style referencing. This assignment can be turned in anytime during the course, but no later than April 30, 2001.

 

 



 

 

The more conscious you become, the more unconscious you realize you are. You don’t stop. There is no stopping place. There is an openness that is part of a new style of thinking.   Patricia Sun

 



 

 

Assignment A & B

 

Select two assignments from the following list based on your personal interests and on what will support your personal and professional development goals. Papers that receive a grade of "A" on these assignments will be published on the Spirit at Work website as a resource for others interested in this field. These assignments can be turned in at any time during the trimester, but no later than June 13th.

 

1. Conduct a "spiritual audit" and write a 5 page case study of an organization that you are intimately familiar with. Describe the particular policies, procedures, and practices of the organization and your assessment of their effect on employees. How well does this organization nurture the human spirit and have respect for the whole person? What could they do to improve? Richard Barrett’s book is an excellent resource for this assignment. Also, visit his website at http://www.corptools.com. 

2. Write a 5 page case study on one of the organizations that is well-known in the popular press or in our textbooks for being congruent with spirituality in the workplace. Make sure that you use at least 3 outside references (in addition to any information in our textbooks) in researching this organization. The references must focus on the spiritual practices of the organization. 

3. Create an annotated bibliography of 10 books from the bibliography on the Spirit at Work website (http://www.spiritatwork.org). Each annotation should be about 2-3 paragraphs long and should include your recommendation of whether this book is worth reading or not. Books that are already in the book review list are not eligible for this assignment. 

4. Interview 2 leaders about their spirituality and/or faith and how it affects their work. The leaders can be executives in a for-profit or a non-profit organization. Select leaders that you know are deeply interested in spirituality and are incorporating it into the way they live. Find out how they became interested in spirituality, what practices nourish them, what spiritual challenges they face, and where they see their spiritual and their professional development headed in the future. Write a 5 page paper summarizing your learnings. 

5. Design a two-day workshop on some topic related to spirituality in the workplace. Create a two-page outline (one page for each day of the workshop). Design a brochure for the workshop and write a one-page marketing plan. This workshop can be for employees of your organization, or it can be a public offering. Be clear on who your audience is and price the workshop accordingly. 

6. Review a movie that is related to spirituality in the workplace, and write a 5 page review. The review should summarize the main themes of the movie and should describe your reactions to it. What did you learn from the movie, and what actions can you take in your own work as a result of these learnings? Some examples of possible movies are: Jerry Maguire, Dead Poet’s Society, Top Gun, Lion King, and any of the Star Wars movies. You are not limited to this selection and can choose another movie if you like. 

7. Design an assignment of your own and propose it to me by email for approval. 

 



 

 

Good management is largely a matter of love...because proper management involves caring for people, not manipulating them. James Autry, Love and Profit

 



 

 

Texts

 

Barrett, Richard. 1998. Liberating the corporate soul: Building the visionary organization. Cambridge, MA: Butterworth-Heinemann.

 

Biberman, Gerald and Michael Whitty. 2000. Work & Spirit: A reader of new spiritual paradigms for organizations. Scranton, PA: Scranton University Press.

 

Moxley, Russ. 2000. Leadership and Spirit: Breathing new vitality and energy into individuals and organizations. San Francisco: Jossey-Bass.

 

Neal, Judith A. 2001. The four gateways to the enlightened organization. East Haven, CT: Center for Spirit at Work. Online at http://www.fourgateways.com/uversity/Four_Gateways.htm
 

Online readings, as assigned by instructor.

 



 

 

Course Schedule – Spirituality in the Workplace

 

Residential Day

 

I. Overview of the field of spirituality in the workplace

 

A. Demographic and social trends 

B. Evidence of the growing interest 

C. Defining spirituality in the workplace 

D. Overview of the Four Gateways to the Enlightened Organization 

 

II. Work as a spiritual path

 

A. Stage of spiritual evolution and work 

B. Spiritual principles for the workplace 

 

III. Creating sacred space at work

 

A. Working with the physical space 

B. Energy work 

C. Silence 

D. Beauty and aesthetics 

E. Workplace rituals 

F. Computers and the Internet 

 

IV. Team Spirit

 

A. The Team Spirit spiral 

B. Team exercises 

 



 

 

Course Schedule – Spirituality in the Workplace

 

 

Online Modules

 

Week 1: Spirituality and Leadership

 

I. The first principle of leadership: Know Thyself

A. Claiming your gifts 

B. The Four Aspirations 

C. Discovering your calling 

II. Leadership theories compatible with spirituality in the workplace

A. Managing by values 

B. Servant Leadership 

C. New paradigms of leadership 

D. Global leadership 

III. Leadership development

 

 

Week Two: Team Spirit and Dialogue Circles

 

I. Group approaches to spiritual leadership development, external programs

A. Leadership Circles 

B. Leadership Dialogue Groups 

II. Organizational programs that incorporate spirituality into teams

A. Team Spirit 

B. Wisdom Council meetings 

III. Spirit at Work discussion groups

IV. Group soul

 

 

Week Three: Assessing Organizational Spirituality

 

I. Richard Barrett’s Values Audit

A. Seven levels of corporate consciousness 

B. Job, career, or mission 

C. Corporate tools 

II. A Spiritual Audit of Corporate America

A. 10 key learnings 

B. 5 organizational typologies 

III. Research on measuring spirituality in the workplace

IV. Organizational diagnosis – ethical and practical issues

 

 

Week Four: The New Sciences and Organizational Theory

 

I. The turbulent environment and the relevance of chaos theory

A. Assessing organizational chaos 

B. Assessing your style of coping with chaos 

C. Key concepts in chaos theory 

D. Action planning 

II. Complexity theory and self-organizing systems

A. Case studies and applications 

 

Week Five: Spiritual Approaches to Organizational Development

 

I. Overview of organizational development and spirituality

II. Appreciative Inquiry

A. Assumptions 

B. Steps of the process 

III. Open Space Technology

A. The Four Principles 

B. The One Law 

C. The Process 

D. Reports and Action 

 

Week Six: Redefining the Role of Business and Creating Our Desired Future

 

I. The Changing Nature of Work

A. Societal changes 

B. Narings Liv 

II. Spirituality and Economics

A. The Love Economy 

B. The Gift Economy 

III. Stewardship and the Environment

IV. Social Justice

V. The Enlightened Organization

 

 

 



"I am of the opinion that my life belongs to the whole community

and as long as I live, it is my privilege to do for it whatever I can.

I want to be thoroughly used up when I die,

for the harder I work, the more I love.

I rejoice in life for its own sake.

Life is no brief candle for me.

It is a sort of splendid torch which I have got to hold up for the moment

and I want to make it burn as brightly as possible

before handing it on to future generations."

 

George Bernard Shaw



